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City Council
 Regular Meeting Agenda

Monday, November 2, 2026 – 7:00 pm_

  	




Meeting will be held at Hogansville City Hall
111 High Street, Hogansville, GA  30230
             Mayor: Jake Ayers	         	  2029				City Manager: Lisa E. Kelly
Council Post 1:  Michael Taylor, Jr            2029  		         	Assistant City Manager: Oasis Nichols
Council Post 2: Jason Baswell 	  2029     		           		City Attorney: Alex Dixon
Council Post 3:  Mandy Neese *	 2027	 			Chief of Police: Jeffrey Sheppard
Council Post 4: Mark Ayers                      2027 				City Clerk: LeAnn Lehigh
Council Post 5: Kandis Strickland           2027		    * Mayor Pro-Tem






[bookmark: appIS390f77642d5742e4b152a501d6c7d133]

REGULAR MEETING – 7:00 pm
1.	Call to Order – Mayor Jake Ayers
[bookmark: appIS2e7157fac37d479790efd2065d64b073]2.	Invocation & Pledge

CONSENT AGENDA 
All items listed under the Consent Agenda are considered to be routine in nature and will be approved by one blanket motion.
1. Approval of Agenda: Regular Meeting November 2, 2026
2. Approval of Minutes: Public Hearing 7pm October 19, 2026
3. Approval of Minutes: Work Session Meeting October 19, 2026
4. Approval of Minutes: Regular Meeting October 19, 2026

PRESENTATION
1. Employee Service Award – Jeffrey Spinks – 15 Years of Service

NEW BUSINESS
1. Ordinance - 2nd Reading & Adoption - Rezoning of the Hogansville Mill from Industrial to CR-MX 
2. Grant Writer Agreement
3. Board Appointment - Cemetery Board

CITY MANAGER’S REPORT

ASSISTANT CITY MANAGER’S REPORTUpcoming Dates & Events 
· November 16, 2026- 6:00pm at the Royal Theater
Public Hearing #1- Proposed Text Amendments to the Zoning Ordinance Cottage Courts
Public Hearing #2-Proposed Amendments to the City of Hogansville UDO & (HI) Standards Adoption
· November 16, 2026 – 7:00 pm | Regular Meeting of the Mayor and Council at The Royal Theater


CHIEF OF POLICE REPORT

COUNCIL MEMBER REPORTS
1. [bookmark: _Hlk221782674]Council Member Taylor
2. Council Member Baswell
3. Council Member Neese
4. Council Member Ayers
5. Council Member Strickland
[bookmark: _Hlk221782626]
MAYOR’S REPORT

ADJOURN 		The Royal Theater Happenings

· November 7, 2026- 7:30pm| Live Event| Annie Moses Band
· November 13, 2026-7:00pm| Micheal Jackson Movie
· November 14, 2026-7:00pm| The Big Lebowski Movie
· November 20, 2026-7:00pm| Citizen Kane Movie
· November 21, 2026-4:00pm| Cloudy with a Chance of Meatballs Movie

Purchase tickets online 1937royaltheater.org or call the box office 706-955-4870
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